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Section I. Update on Activities

Component 1. Supporting women economic empowerment and strengthening the role of young women in community decision-making
	Planned start date

Actual start date
	January 2015
January 2015

	Planned end date

Actual end date
	December 2015
December 2015

	Purpose of Component
	The Component aimed at creating the mechanism for disseminating knowledge, teaching skills and facilitating information exchange in the area of rural women’s economic empowerment. The Component also aimed to support network building among economically active women residing in rural and sub-urban settlements across the pilot area. The Project envisioned this mechanism as a regional Women’s Resource Centre (WRC) focusing on economic and social empowerment of rural women. The Centre will function as a part of the regional branch of SCFWCA and will strengthen SCFWCA’s efforts in addressing the needs and concerns of rural women in the area of economic and social participation. The Component aims to raise public awareness regarding the benefits of women’s community activism, develop the capacity of rural women to engage in community based activism and decision making and support network building among socially active rural women in the area.

	Description of Component
	Actions:
1.1. Conduct the  assessment of employment opportunities  for women in the local labour market 

1.2. Conduct Job search, CV  writing, Interview Skills, Presentation skills and Effective Communication skills training and specific topics relevant to the labour market needs

1.3 Conduct business development training 

1.4 Launch competition among 4 groups of women graduate from the  Start and Improve your Business programme (ILO methodology) and  identify 10-12 best micro project proposals  

1.5 Provide in-kind contribution to winners of the competition to start their businesses

1.6 Conduct awareness raising and sensitization campaign to change gender stereotyping related to the choice of jobs and gender-based distribution of family duties

1.7 Development of a short video promoting project accomplishments
1.8 Establish Women Resource Centre (WRC)

1.9 Develop WRC Strategy, Annual Action Plan and Events Calendar

1.10 Develop a WRC resource library
1.11 Conduct training on Strengthening Women’s Social Participation in Rural and Sub-urban Areas for 20 young women 

1.12 Conduct training on NGO Establishment and Management

1.13 Support WRC registration process as Local NGO at the Ministry of Justice

	Progress against Component
	1.1. Local consultant was hired to conduct an assessment of employment opportunities for women in the local labour market in Neftchala. Report was prepared and submitted in February 2015.
1.2. Local consultant was hired to conduct a series of training workshops on job search, CV writing, and effective communication skills relevant to the labour market needs. About 40 women participated in professional development trainings in March 2015.
1.3 Local consultant was hired to conduct business development training using ILO’s “Start and Improve Your Business” methodology. About 40 women aspiring to start their businesses participated in two-day training in April 2015.
1.4 Following the business development training, project launched competition among women who successfully completed the training, and identified 4 best micro project proposals out of 7 applications in May 2015. Two more business plans for sheep-farms were submitted in October 2015.
1.5 In-kind support was provided to 6 women to start their businesses (“Khinayakhdi” traditional wedding services; computer services; tailor shop; and women’s fitness centre; and two sheep-farms). Business opening ceremony was held on October 15, International Day of Rural Women.
1.6 Local consultant was hired to conduct awareness raising and sensitization campaign on gender stereotypes and violence against women. Consultant held a 3-day TOT for 16 young trainers who in turn facilitated a number of workshops with their peers (90 participants).
1.7 Short video-clip was produced describing project accomplishments in December 2015.
1.8 Women Resource Centre (WRC) was established in Neftchala in February 2015. 2 rooms were allocated at the building of the regional library, the rooms were renovated. WRC Manager and WR Coordinator recruited and orientation provided.

WRC was refurbished with desks, chairs, computers and shelves.
1.9 WRC Strategy, Annual Action Plan and Events Calendar were finalized in March 2015.
1.10 WRC resource library was developed and supplied with different printed materials.
1.11 Training was conducted on “Strengthening Women’s Social Participation in Rural and Sub-urban Areas” for 24 young women. 

1.12 Local consultant was hired to conduct training on NGO Establishment and Management. 18 participants were trained in basics of NGO registration, management and administration. 
1.13 After the training on NGO management, WRC’s constituent assembly was organized to start the NGO registration process, and founders and the charter of WRC were approved.


Component 2. Build capacity of the central and local authorities to address the needs of women
	Planned start date
Actual start date
	April 2010
May 2010

	Planned end date
Actual end date
	September 2011
July 2011

	Purpose of Component
	The component aims to improve capacity of the central and local authorities in development of policies and programmatic interventions in the area of economic empowerment and community-based activism of women, using awareness raising activities and publishing of promotional materials.

	Description of Component
	Actions: 

2.1 Conduct training on the “Development of policies and programmatic interventions in the area of economic empowerment and community-based activism of young women” for the staff of local executive authority of Neftchala and the State Committee for Family, Women and Children Affairs

2.2 Publishing  of educational materials for the government staff  working with young rural women for the advancement of gender equality in community development and economic participation

	Progress against Component 
	2.1 International gender consultant was hired to conduct the training on “Development of policies and programmatic interventions in the area of economic empowerment and community-based activism of young women” for 20 women representatives from SCFWCA, regional executive authorities, municipalities and other public agencies.
2.2 Training materials were published for the women officials on gender-sensitive policies and programmes. Also, two brochures titled “Negative Impacts of Violence against Women” and “10 Ways to Economic Empowerment of Women” were published.


Component 3. Increase the Economic and Social Well-being of disabled women in the society
	Planned start date

Actual start date
	December 2014
January 2015

	Planned end date

Actual end date
	December 2015
December 2015

	Purpose of Component 
	The component aims to increase the economic and social wellbeing of disabled women in the community via gathering the information of needs and concerns of disabled women in the region; capacity building of disabled women and support in start-up of their  business.

	Description of Component
	Actions:
3.1 Conduct assessment of needs and concerns of disabled women in pilot region

3.2 Conduct training for disabled women to equip them with knowledge and skills to start-up their business.  

3.3 Provide in-kind contribution to disabled women willing to to start-up their businesses

3.4 Any other trainings and activities for disabled women identified based on assessment conducted

	Progress against Component
	3.1 Assessment of needs and concerns of disabled women in Neftchala was conducted in January 2015. The report and recommendations are provided and translated into English.
3.2 The Business development training was conducted in December 2015. 21 women participated in the training. 3 business plans were developed and translated into English.
3.3 Out of 3 business plans, one was disqualified as incomplete, one was over-budgeted, and the owner of the third business plan refused to participate further.
3.4 Azerbaijan Society for Disabled Women was not collaborative throughout the project. One initiative (roundtable workshop on integration of disabled women into society) was suggested in November, which could not be implemented due to logistical and scheduling issues.


Component 4. Project Implementation

	Planned start date

Actual start date
	January 2015
January 2015

	Planned end date

Actual end date
	December 2015
December 2015

	Purpose of Activity
	Project Manager assumes overall responsibility for the successful implementation of project activities and the achievement of planned project outputs. 

	Description of Activity
	Project Manager reports to the Project Director at the State Committee for Family, Women and Children Affairs and to UNDP. He/she oversees the day-to-day implementation of the project and is responsible for both organizational and substantive matters.

	Progress against Activity
	The Project Document was signed in 2014 and Project Manager continued from previous phase. New Project Manager was hired in April 2015. Project Steering Committee meeting took place in June 2015. Regular informal meetings between project management, UNDP and the SCFWCA took place to monitor the project progress.


Section II. Update on output progress
	Output
	

	Indicator
	1. Assessment of the labour market needs developed (yes/no)

2. Number of women beneficiaries of courses
3. Number of  proposals evaluated

4. Number of women awarded started small businesses

5. Campaign conducted (yes/no)

6. Promotional video developed (yes/no)

7. WRC established (yes/no)

8. WRC Strategy, yearly Action Plan and Events Calendar developed (yes/no)

9. WRC library developed (yes/no)

10. Number of young  women training participants

11. Support to LNGO legal registration (yes/no)

12. Training conducted (yes/no)

13. Educational materials published (yes/no)

14. Assessment of needs and concerns of disabled women in pilot region conducted (yes/no)

15. Number of  disabled women participated the training courses 

16. Number of disabled women started small business

	Targets for 2015
	1. Assessment of employment opportunities for women in local labour market conducted
2. At least 40 women benefited from Job search, CV writing, Interview skills, Presentation and Effective Communication skills training and specific topics relevant to the labour market needs

3. At least 40 women participated at the training and developed business plan
4. All proposals are evaluated and 10-12 best proposal selected
5. 10-12 women receive in-kind support in starting-up businesses
6. At least 200 women  benefited from an awareness raising and sensitization campaign to change gender stereotyping related to the choice of jobs and gender-based distribution of family duties conducted

7. Promotional video developed

8. Women Resource Centre (WRC) to nurture a pool of active and educated young women able and interested to participate in the community life is established and equiped with needed resources

9. WRC strategy, Action Plan and Events Calendar prepared

10. WRC library established

11. Training on Strengthening Women’s Social Participation in Rural and Sub-urban Areas for 20 women conducted 

12. Conduct training to at least 20 young women on NGO Establishment and Management

13. Support to registration of WRC as local NGO (Sabirabad and Neftchala) provided

14. Conduct training on the “Development of policies and programmatic interventions in the area of economic empowerment and community-based activism of young women” for the staff of local executive authority of Neftchala and the State Committee for Family, Women and Children Affairs

15. To develop educational materials for the government staff for the advancement of gender equality in community development and economic participation

16. Assessment of needs off disabled women in pilot region conducted

17. At least 7 disabled women participated at the training to develop skills and knowledge to start-up their business

18. At least 5 disabled  women receive in-kind support  to start their businesses

	Progress on Targets
	1. Assessment of employment opportunities for women in local labour market conducted
2. 40 women benefited from Job search, CV writing, Interview skills, Presentation and Effective Communication skills training and specific topics relevant to the labour market needs

3. 40 women participated at the business development training
4. 9 proposals are evaluated and 6 best proposals selected
5. 6 women receive in-kind support in starting-up businesses
6. 150 girls and women (90 upper-grade school children and 60 female teachers of two schools) benefited from an awareness raising and sensitization campaign to change gender stereotyping related to the choice of jobs and gender-based distribution of family duties conducted

7. Promotional video developed

8. Women Resource Centre (WRC) was established and equipped with necessary resources

9. WRC strategy, Action Plan and Events Calendar prepared

10. WRC library established

11. Training on Strengthening Women’s Social Participation in Rural and Sub-urban Areas conducted for 20 women 

12. Training conducted to 18 young women on NGO Establishment and Management

13. Support to registration of Neftchala WRC as local NGO provided

14. Training on the “Development of policies and programmatic interventions in the area of economic empowerment and community-based activism of young women” conducted for the staff of local executive authority of Neftchala and the State Committee for Family, Women and Children Affairs

15. Educational materials were developed for the government staff for the advancement of gender equality in community development and economic participation

16. Assessment of needs off disabled women in Neftchala was conducted

17. 21 disabled women participated at the training to develop skills and knowledge to start-up their business
18. Disabled  women were not awarded with in-kind support  to start their businesses
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